 Charter of the Civic Guard of Trelac

An organization dedicated to the service and ceremony for the Shire of Trelac

Purpose
 
To raise and establish a company of Guards to accomplish the following:
· Create a place for court to occur, both physically (setting up) and mentally (creating a presence)

· Ceremonial support during Court and Processions

· Escort visiting royalty and dignitaries as required

· Provide Sentries/Wardens for meetings
· A service unit to provide assistance wherever needed

· A military unit to operate in the Line of Battle as an assigned Guard at the direction of the Captain/Seneschal
· Act as Goodwill Ambassadors for the Shire at events and demos

· Other duties as assigned

Organization


The initial establishment will consist of one unit. Provision shall be made to raise the unit to a company of twelve to fifteen members, as well as the establishment of further companies, as needed. The initial unit shall consist of the following:

· Seneschal – Unit Director (should baronial status be achieved, the Seneschal will be replaced by the Baron/Baroness throughout this document)

· 1 Captain
· 1 Lieutenant

· Such other sergeants and guardsmen as deemed necessary
Entrance & Requirements


A prospective candidate must be a person of known honor, loyalty and dedication to both kingdom and shire. To become a candidate for membership in the Guard, one must submit an appropriate letter of application, one to the Seneschal and one to the Captain. In this letter, the prospective candidate must introduce him/herself to the Seneschal, the Captain, and the Guard, explaining his/her merits, qualities and qualifications for membership in the Guard. 
Officers & Guardsmen

In order to maintain membership in the Civic Guard of Trelac, one must meet the following requirements:
· Be a paid member of the SCA (family, associate or sustaining)

· Be an active member of the Shire of Trelac (including her associated cities) for the past year

· Take the Guard’s Oath of Service at induction, to renew that oath once per year at Gothic Wars and/or whenever required to do so by the Seneschal or Captain

· Provide his/her own uniforms (insignia provided by the Guard) and wear the appropriate uniform when on duty

· Attend a minimum of 2 SCA activities per month (i.e. fighter practice, events, populous meetings, etc.)

· If a fighter, own all of their fighting equipment and weaponry

· Regularly attend the monthly Guard meeting to be held at the Populous Gathering/Meeting

· Maintain authorization as a fighter, marshal or combat support (chiurgeon or waterbearer); or be active in Knife,Axe and Spear, Target Archery, or be a capable list coordinator.
· Carry the Trelac standard and other such regalia in procession and in court

· Dress appropriately when in uniform (no mundane clothing)
Candidates

A candidate, once accepted, will serve in a training capacity for a minimum of six months. At the end of his/her training, he/she must have met, and be able to continue to meet, the above requirements. During his/her training, the candidate will have a candidate’s uniform on loan, which will be worn when on duty. During this training period, the candidate will face a series of trials as outlined in a later chapter. Should the candidate not pass one or more of the trials, the training period may be extended at the discretion of the Seneschal and Captain in order to learn the skills involved.
Retired

A Guard who has served honorably for at least two consecutive years may elect to take a Retired status. This individual is no longer required to fulfill the duties of a guardsman, but may elect to serve as available. Retired Guards must maintain his/her own uniforms or be able to borrow such when needed.

Uniforms


The uniform consists of a longcoat appropriate to the member’s persona, design to be approved by the Seneschal and Captain.
· All members of the Guard are responsible for providing their Guard uniform at the time of their induction
· Each member will be required to provide and maintain his/her own uniform – quartered royal blue and white as described above.
· The Captain shall wear a gold braid over the right shoulder
· The Lieutenant shall wear a red braid over the right shoulder
· The Sergeant shall wear a green braid over the right shoulder
· Retired Guard shall wear a grey braid over the right shoulder
· Any former officer may trim his/her badge insignia in the appropriate color

· Candidate uniforms will be in light blue of the same design
Trials


Candidates will be required to face a series of trials throughout his/her training period designed to show dedication and well-rounded development. These trials will be as follows.
Persona Development


The candidate should provide at least a half-page detailed account of his/her persona.

Marshal Skills


If the candidate is a fighter, he/she must pass a test over the Rules of the List and/or the Rules of his/her specialty. If he/she is not a fighter, the test will be over whatever supporting specialty, the candidate indicates, i.e. waterbearing, chirurgeonate, or list coordination. This category will be judged by the Seneschal, appropriate Marshal/Officer and the Captain. 
Heraldry


The candidate should either have registered arms or have a valid submission into the College of Heralds by the time of his/her induction. The candidate should also be able to blazon the arms of the Shire of Trelac from memory. There will also be a test to show the ability to recognize the arms of the baronies of Ansteorra and the shires of the Southern Region.
Arts and Sciences

The candidate will submit an artistic or scientific endeavor to be judged by the Seneschal, Arts & Sciences Minister and Captain, preferably appropriate to the candidate’s persona. Documentation will be part of the test.
Entertainment Skills


The candidate will be expected to prepare and perform, in public, some form of appropriate entertainment. This could be in the form of dance, music, story-telling or other gentle pursuits. 
Chivalry and Etiquette


Any candidate of the Guard is to be honorable and chivalrous, and be recognized as such by his/her peers. The candidate will also be able to demonstrate the proper forms of address for gentles of all levels of nobility as well as recognize the symbols of the various ranks and orders and how each is attained.
Games


The candidate should be able to demonstrate the ability to play (and teach if necessary) at least one documentably period game, such as chess, nine men’s morris, or mancalla. 
Induction into the Guard


Once a candidate has met the requirements set forth in this charter and is considered acceptable to join the Guard by the Seneschal and the Captain, the candidate shall take part in the induction ceremony. As part of this ceremony, the candidate shall give an oath of service and be presented with his/her uniform. New members may only be inducted by the Seneschal with the Captain and other Guard members present.
The Guard’s Oath of Service
I do swear to stand with the Guard
in Service and Defense of the Shire of Trelac

against all malefactors and invaders.

I swear to serve with Honor, Loyalty and Dignity,


to faithfully carry out my duties,


to uphold the laws of the Kingdom and Shire


and to maintain the traditions of the Guard.
Length of Service

Standard Guard Membership: A person joining the Guard is understood to volunteer their service in the membership of the Guard for at least one year. Guard members may resign from the Guard at any time after that year of service.
Officers: An officer’s term of service is for two years. An officer may seek a second term of service, if they choose and the Seneschal and Captain agree (or just the Seneschal in the case of the Captain). Should circumstances require the officer to serve less than two years, he/she may be relieved of his/her duties by the senior chain of command.

Candidates: A candidate for Guard service is expected to commit to the period approximately six to nine months. After a Candidate has been inducted into the regular membership, the standard length of service will apply.
Field Operations

In order for the Civic Guard to function properly as a unit in the field, be it in the Line of Battle or operating as a separate unit, the Captain may appoint a field commander. Multiple field commanders may be appointed if necessary. (An example of the need for a field commander would be if the Guard Company were fighting not only in the Line of Battle but forming an ad hoc Archer Company with the guardsmen and militia. An additional field commander would be appointed to command the archers.)
Termination of Service

Resignation: Any Guardsman or Candidate may resign at any time by giving notice (preferably written) to his/her Company Commander or in their absence to the senior officer present.

Retired: Any Guardsman who has completed at least two years or more of active service may petition the Seneschal and Captain for permission to retire from service.
Dismissal: Should circumstances require a non-voluntary separation from service; the Captain will have the responsibility and authority to dismiss an individual from service upon consultation with the Seneschal and officers of the Guard.

Payment of the Guard

The Seneschal is responsible for the payment of the Guard. This payment is to be made once a year at the Gothic War.

Properties


All properties of the Guard will remain under the ownership of Trelac, held in trust by the Guard.

Elevation of Rank

In order to be eligible to serve as an officer, a guard member must serve in the Guard in good standing for at least one year as a full guard.

The Captain of the Guard is to be elected by vote of the entire Guard once every two years. This vote is subject to the approval of the Seneschal. Said election is to take place at the Guard meeting for the month of August with the new Captain installed at the following Gothic War. Only active members of the Guard are eligible for election as Captain.


The Lieutenant(s) of the Guard are to be appointed by the Captain of the Guard with the approval of the Seneschal. Lieutenants need not be appointed at the same time as the Captain.


The Sergeant(s) of the Guard are to be appointed by the Captain of the Guard. Sergeants need not be appointed at the same time as the Captain and the Lieutenants. The position of Sergeant may also be assigned as a temporary position (i.e.: Sergeant of the Watch for an event or to handle Guard supervision if Officers are not present).
Authority/Responsibility of Position
Captain
· To oversee all Guard activities

· To distribute pay to the Guard on an annual basis

· To oversee the election of the next Guard Captain

· To organize ceremonial and Guard-specific service activities of the Guard

· To lead the Guard in war or appoint a commander(s) as needed

· Assign an Officer of the Watch or Sergeant of the Guard for each Trelac event (the OW or SoG will work closely with the event steward to coordinate the Guard’s service for the event)
Lieutenant
· To work with the Captain to organize shifts of duty, both ceremonial and service while at SCA events

· To aid in the recruitment and induction of the new members of the Guard

· To aid in the training of new Guard members and Guard Candidates

Sergeant

· To work with the Lieutenant(s) to organize shifts of duty, both ceremonial and service while at SCA events
· To aid in the training of new Guard members and Guard Candidates

Rights of the Seneschal


As the Guard is the Civic Guard of the Shire of Trelac, the Seneschal reserves the right to personally command the Guard, request service of the Guard, require Guard members as escorts or otherwise make similar requests of a reasonable nature. The Seneschal also reserves the right to reverse decisions of the Captain regarding additions of or removal of Guard members. The Seneschal may require any or all Guards to renew their Oath of Service at any time.
Charter Signatories
Be it known that the Civic Guard of Trelac has been chartered on this 13th day of April, AS LXII being 2008 by the Gregorian calendar by Baron Gavin Mac Iain, Seneschal of Trelac and Lady Muirghein MacKiernan, Captain of the Civic Guard.
X__Gavin MacIain, CSS___________________________________

Seneschal

X__Lady Muirghein MacKiernan_________________________

Captain
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